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PROJECT & CONTRACT DETAILS
	VO No.
	 
	Date
	 

	Project
	 

	Contract No.
	 
	Contractor
	 

	Original Contract Value
	 
	Revised Contract Value
	 


DESCRIPTION OF VARIATION
	 
 
 
 


REASON FOR VARIATION
	 
 
 


IMPACT SUMMARY
	Cost Impact
	 
	Time Impact (days)
	 



	Requested By (Contractor)
	Reviewed By (Consultant)
	Approved By (Client)

	 
	 
	 

	Name / Signature / Date
	Name / Signature / Date
	Name / Signature / Date
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