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PROJECT & CONTEXT
	Project
	 
	Date
	 

	Category
	 
	Phase (Design/Procurement/Construction)
	 

	Documented By
	 


WHAT HAPPENED
	 
 
 
 


ROOT CAUSE
	 
 
 


LESSON / RECOMMENDATION
	 
 
 


APPLICABILITY TO FUTURE PROJECTS
	☐  Design Stage
	☐  Procurement Stage
	☐  Construction Stage
	☐  PMO / Governance



	Documented By
	Reviewed By (PMO)

	 
	 

	Name / Signature / Date
	Name / Signature / Date
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